ET Meeting Minutes 07-11-2023
WHS Band Hall 7PM

716PM Robin Jeter called meeting to order.

Upcoming Events:

San Antonio TBA Clinic. Approved $1600 for travel
Mesquite DCI-3 buses for Chaperones and Kids

Drum and Guard Camp July 24-27

Full Band Camp 07/28

Physicals need to be done before 08/01

August 4- Luah @ YMCA 6PM-10PM

Aug 5-Make up registration and Pictures 8AM-12PM

Aug 10 school starts

Augl2 Back to School Bash 730AM-930PM @ Railyard
Augl16 Meet the Indians Scrimmage. Will run concessions
Aug 19 Ice Cream Social 8PM-930PM. Will run Concessions Will feed kids hot
dogs

Aug.24 Ennis Game!

New Business:

Treasurer

Motioned to extend Current earned Volunteer Credits from the Max being Band
fee total to Max extending to Spring Trip total cost. Motion approved
Trejo motioned to form committee to adjust bylaws. “Clean Up’. Chrissy second
Motioned. Motion approved
o Make adjustments to reflect when quotes for good’s and services are
needed.
Motion to vote who signs checks and has debit cards
o President,Vice President, Treasurer, Special Projects, logistics,
Concessions and Alyssa Hook
Motion for Boosters to cover cost of WMCA $640. Motion approved



Special Projects

e 350 attended Fourth of July picnic

o 50 bags of Hot Dog Buns and 320 Hot Dogs left
e 143 Cases of Water collected during water drive, next drive at Ice Cream Social.
e Preparing for Luah and Ice Cream Social

Fundraising

e Mattress Fundraiser Sept. 9
o More information to come in August

Color Guard
e Need Volunteers for sewing flags. More information to come
Props

e White trailer totaled, waiting on Insurance

e Pit trailer has been serviced

e Unloading Prop truck at Lumpkin on 07/14

e Kubota Serviced, working on having service donated

Concessions

e Proposing to replace 3 Fryers at $350 at piece and 3 table warmers at $150
Each

e Autumn motioned $2000 be given to order the warmers and fryers. Lakedra
second. Motion approved

General/Director

e 3 vendors brought to table to make W shirts. 300 Total
o Thankful Hearts $12.75 s-l and $14.75x!| and up
o Amys Impressions $10 a shirt, but heat press
o JRNATS $15 a shirt, ball park price
e Vendor will make donation to band
e Chrissy motioned for Thankful Hearts and Autumned Seconded. Motion
Approved Thankful Hearts for W shirts.



